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Powering End-to-End Fulfillment
Solutions That Drive Growth for
D2C and B2B Businesses

Comprehensive Tech Fulfillment for Laptops, Desktops,
OUR PROCESS Mobile Devices, and Beyond

Discover - We begin by listening— PowerON Services helps reduce costs by managing order fulfillment,
understanding your goals, gathering distribution, and warehousing. We kit and provision products to partner
requirements, evaluating existing specifications, handle daily order fulfillment via file uploads, and provide a

systems, and identifying areas for real-time dashboard with inventory and order visibility—all from our secure

innovation and improvement.

warehouse.

Define - Our insights shape the
strategy. Using the collected data
and a clearly outlined SOW, we
analyze your needs and architect a
solution built for precision and °
purpose.

Deploy - With the right technology,
expert teams, and a collaborative
onboarding approach, we
implement, integrate, and bring the
program to life smoothly and .
efficiently.

Operate - We manage and monitor
the program with care, applying the
right tools, responsive support, and
proactive communication to ensure
performance stays strong. .

Evaluate - We continuously review
outcomes, processes, and

Fulfillment Services Include

Order Processing: This involves receiving orders, validating them, and
potentially integrating with various systems like e-commerce platforms or
order management systems.

Warehousing: Includes storing inventory, managing warehouse
operations, and potentially offering services like kitting (assembling
multiple products into a single package).

Inventory Management: track inventory levels, manage stock, and
provide real-time visibility into inventory data.

Picking & Packing: Locating and gathering items from shelves, packing
them securely, and preparing them for shipment.

Shipping: Arranging for the transportation of goods, potentially including
options for different carriers, shipping methods, and tracking.

Customer Service: Support related to order status, returns, and other
post-sale needs.

strategies—always asking, “Did we Benefits
exceed expectations?” and
identifying how we can do even . Streamlined Processes . Increased Customer Satisfaction
better. . Cost Savings . Scalability
. Improved Efficiency . Focus on Core Business
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